Amil Hamid Suliman Albalawi
Kingdom of Saudi Arabia, Riyadh| +966-563699814 | amal_balawi@hotmail.com

PROFESSIONAL SUMMARY

Innovator of Nano Blood Bags - Nano Technology.
| have more than 7 years of experience managing transformational projects within the VRO- Ministry of
Health. | am also passionate about supporting & training new leaders on how to reach their
entrepreneurship goals and transfer the knowledge of my innovation journey.

EXPERIENCE

Senior Projects Manager - Accreditation & Policy Department 2025-Present
General Directorate of Quality & Patient Safety - MOH

Transformation Senior Projects Manager - Transformation Assurance Unit of the VRO-MoH  2021- 2025
e Transformation and Change Management Manager: Led Day-One Project as spokesperson and

conducted 100+ workshops to facilitate the transfer of health clusters from Ministry oversight to the
Health Holding Company.

- Manage the Health Total Impact Measurement & Management (HTIMM) Project

e Led the alignment of the Health Transformation Impact Measurement Model (HTIMM)
framework with Vision 2030 objectives, linking the health transformation strategy to key
national indicators such as increased life expectancy and Gross Domestic Product (GDP).

e Qversaw the development and implementation of the HTIMM framework to analyze and
measure the contribution of health initiatives toward the national goal of increasing life
expectancy at birth in the Kingdom.

e Managed impact assessment analyses for healthcare programs and assets, translating findings
into tangible data to demonstrate progress toward achieving Vision 2030 targets.

Project Manager- Health Co. 2017- 2021
National Mental Health Strategy& National Social Health Care Strategy

- Identify the project Stakeholders and create stakeholder analysis.
- Develop and Execute the Project Communication Plan.

- Design & Build the National Social Health Care Strategy.

- Perform quality assurance on the project deliverables.

- Create project status report and report it to the leaderships.

- Provide support when needed.

- Prepare assessment reports and build gap analysis.

- Develop KPIs Dashboard and monitor them against the progress.



EDUCATION | CREDENTIALS

¢ Executive Master in Project Management

Midocean University, International Project Management Association, 2021
Association to Advance Collegiate Schools of Business (AACSB) , ASIC accreditation
The Research in Clinical Practice (RCP) program 2026
Saudi NIH
¢ Bachelor of Public Health
University of Saudi Electronic, Faculty of Health Science, Kingdom of Saudi Arabia 2023
¢ Bachelor of Autism and Developmental Disorders,
University of Tabuk, Kingdom of Saudi Arabia 2016
CERTIFICATIONS & LICENSES
MoH Women’s Leadership Program at Women's Leadership Center (WLC) 2025
for a duration of three months, in collaboration with Fordham Gabelli
Princess Nourah Bint Abdulrahman University
Misk Launchpad program 10-week hybrid program for aspiring entrepreneurs 2024
to transform their ideas into working Minimum Viable Products (MVPs).
Prince Mohammed Bin Salman Foundation
The Academy for Developing Administrative Leaders (ADAL) Program 2024
Institute of Public Administration - IPA
Certified Change Management Professional CCMP Training Program 10 days 2023
Excellence learning company
Strategic Planning Training Program 3 days- 2022
Adaa National Center for Performance Measurement
Certified Innovation Driven Entrepreneurship 5 days 2022
SWISS Business Institute - Madrid, Spain
Certified Innovation Strategist Course 10 CE 2019
Al Tafaouq Al Elmi Center — Abu Dhabi
Executive Management Development Program 14 days- 2019
IE Business School
Introduction to Risk Management 3 days 2018
Wave Consulting Company
Practical Project Management 3 days 2018
Wave Consulting Company
Performance Measurement And KPI Training Programs 3 days 2018
Adaa The National Center for Performance Measurement
Preparation of Professional Trainer (personal trainer) Course 20 CE 2015
Institute of American Productivity International MEDEX
TOT Trainer Course with 60 CE 2016

Technical and Vocational Training Corporation



RESEARCH PROJECTS

Participate in the research entitled “COVID-19 in Saudi Arabia: How Implementation of E-Health
Applications Helped in Deal with COVID19 Challenges” through the Interdisciplinary Scientific Research
Hackathon at Saudi Electronic University by the Deanship of Scientific Research in 2021

AWARDS

e The Gold Medal at the 50th Geneva International Exhibition of Inventions, 2025

e Top 10 Inventions in the Kingdom (2025) by Research, Development and Innovation Authority

e The first Saudi woman to have her scientific story as a feature documentary on Saudi TV (2022) by
Saudi Brodcasting Authority, 2022

e C(Certification of Participate in Accompanying Exhibition (Scientific Innovations Exhibition ) within the
Fourth Forum of the Youth Committees of the Riyadh Region, sponsored by His Highness the Governor
of the region, Prince Faisal bin Bandar bin Abdulaziz Al Saud, 2022

e Award of the top ten in the Annual Competition Ideate to Innovate at Innovate Center at Ministry of
Health under the patronage of HE the Minister of Health,2018

o Award of the first place in the field of innovations and inventions at the second scientific student
forum at the University of Tabuk, 2012

e The fifth prize in the field of human and social sciences at the sixth student scientific forum, Tabuk
University, 2016

VOLUNTEERISM / COMMUNITY LEADERSHIP

e Mentoring Leader in Healthcare Sector- Women's Leadership Center (WLC) in Princess Nourah Bint
Abdulrahman University, 2024-2025

e Mentoring Leader in Ministry of Culture - MOCX Hackathon , 2024
o Leader of (Guide Me) Program Within the Medical Network Programs, 2014-2017



